
 

 

 
 

School Board questionnaire Fall 2008 
Morgan Mack-Rose, At-Large  

 
1. Why do you want to be on the School Board? 
 

I see the success of our community tied directly to the success of our public 
schools.  While there are many things to be proud of in our schools, San Leandro 
is no longer a place that people move to specifically for the quality of the schools.  
My work with the schools both on a site level and at a district level brought me 
to the conclusion that we can and must do better.  I believe I can make a positive 
difference in our schools not only for my daughter who is enrolled in a San 
Leandro public school, but for everyone’s children. 

 
2. What relevant achievements in the last five years qualify you for this position? 
 

I have been involved with San Leandro schools for four years now, before my 
daughter was even enrolled in kindergarten.  I was an active member on the 
Measure B bond campaign committee, attending all public meetings and co-
ordinating the phone banks.  I have served on the Parent Leaders’ Council and 
currently serve on the Budget Advisory Committee.  And I have been an active 
parent at Washington Elementary serving as PTA president and conceiving and 
organizing their Kids Save the Planet environmental festival.  I was also a 
founding member of San Leandro Community Action Network and it’s Quality 
Schools committee. 

 
 
3. In your opinion what are the three most pressing issues facing our District? 
 
1.  Improving teacher retention and morale. 
 
2.  Early intervention and parental education to increase student achievement and 
reduce the drop out rate. 
 
3.  Having a long range plan for meeting the educational facility needs for our 
growing community especially as it relates to the TOD. 
 
 
4. For each issue identified in your response to Question 3, what strategies would you 
take to address the issues? 
 
1. Teacher retention and morale is directly linked to pay. I would work to identify 

monies in the current budget to redirect toward raising the pay of our lowest paid 



 

 

teachers.  I would also advocate for other funding avenues to be explored, 
including a parcel tax, to give stability to our budget so that we can offer 
competitive compensation for all of our staff and reinstate much needed positions.  
Additionally, I would work to overhaul the Superintendent’s evaluation 
procedure to make it more collaborative and informative.  Finally, I would 
support an annual, anonymous survey of all District employees. 

 
2.  Over the next four years it is expected that one in five students in our District will 
drop out of High School. We must immediately engage our High School students by 
expanding our successful 'academy' models to help prepare them for careers in high 
demand fields such as health care, technology and trades. I would actively support 
helping our students obtain internships and apprenticeships, giving them an 
immediate and tangible reason to stay in school, rather than drop out. But, we must 
also focus on early intervention beginning in pre-K. Because the longer we wait to 
help a child falling behind, the lower the chances that child will ever catch up, I will 
also call for summer school programs to be expanded and made more accessible to 
children throughout the District.  I also support a comprehensive parent education 
program to be run through the Adult School.  This program should be site based, in 
the native language of the parents, and offered at a variety of times and days to 
accomodate working parents.  I believe teaching parents how to best support their 
child’s learning will a cost effective way to raise student achievement. 
 
3.  Finally, the City’s adopted Transit Oriented Development plan will have 
immediate and significant impact on our already impacted schools.  I will seek to 
have the City and developers offer signficant mitigation for our schools.  It is not 
enough to just add additional portables.  We must also demand that the 
infrastructure of our schools are bolstered as well.  Additional bathrooms, cafeteria 
and auditorium space, libraries and computer labs, are all critical aspects of our 
schools that will not be addressed by simply providing additional portable 
classrooms.  I will work closesly with the City Council to help develop a long range 
vision for the facility needs of our District. 
 
 
5. Describe your recent involvement with San Leandro school campuses? 
 I have been an active parent at Washington Elementary serving as PTA president, 
initiating the green school theme and organizing its Kids Save the Planet festival.  I 
have worked diligently to make our PTA inclusive by reaching out specifically to 
Latino and African American parents and making certain all print materials were 
in both English and Spanish and that translation was available at all PTA functions.  
In addition to my work at Washington, I have begun to attend PTA/PTO meetings 
at each school site as a way to better inform myself of the issues.   Many of our 
schools face the same challenges and we would all benefit by more opportunities for 
collaboration.  If elected, I would advocate for a monthly meeting open to all 
parents, teachers and community members that would be held at a different school 
site each month.  The hosting school would present their challenges and solutions; 
what works or doesn’t work as well.  Then as a community we could share ideas on 



 

 

how these best practices could be replicated at other sites, or resources leveraged to 
assist sites. 
 
6. How would you work with families to increase parental involvement in our schools? 
Parent involvement is a challenge at every school, not just in our District.   The rate 
of parent involvement is directly related to the quality and frequency of 
communication to parents from schools.  The cultural and linguistic diversity of San 
Leandro’s parent base presents an additional challenge to making certain 
communication is clear and open.  I would seek to have the District adopt a policy 
requiring parent communications not only written, but verbal, be translated.   
While the District currently supports translation of text, it does less to support 
mono-lingual administrator’s efforts to communicate with non-English speaking 
parents.  Nor does it support parent groups need for translations.  When we 
facilitate communication then we can begin to look at our diverse parent base as a 
unique asset to help us address our biggest challenges.   My ideas for site based 
parent education and district wide parent collaboration will also help to facilitate 
parent involvement.  Finally, I would also encourage the District to offer training to 
our sites on how to most effectively integrate parent volunteers into the schools.   
 
7. List specific ways you would work to improve teacher morale. 
 The 35% turn over rate of our teachers is the result of being 15th out of 16 districts 
in the county with regards to base salary.  It is also evidence of low morale district 
wide.  We need to raise the teacher salary for our newest teachers so that we don’t 
invest time and resources into training new teachers, only to have them leave for 
higher pay in neighboring districts.  I would seek to find cost savings in other areas 
and redirect those monies toward our lowest paid teachers.  However, cost saving 
measures alone will not suffice.  I will also seek to build the community trust and 
support to pass a parcel tax.  The tax should be earmarked for art, music, drama 
and athletics there by providing financial security for those programs always under 
threat of budget cuts while at the same time freeing up general fund revenue for 
increasing teacher and staff salary and restoring previously cut positions.  We also 
need to make SLUSD a place where teacher input is sought and valued.  The 
current top down management style, despite the appearance of collaboration, is 
severely undermining employee morale.  I would seek to implement a 360 degree 
Performance Evaluation model for the Superintendent.  This would ensure that the 
School Board has a more complete and accurate picture of how the 
Superintendent’s policies are being implemented.  Is collaboration being done in a 
meaningful way?  Do teachers feel part of the process and is there a mechanism for 
refining policies based on in class experience? 
 
8. Do you believe that a change in the District administrative leadership is necessary? 
Please state the facts/reasons that support your response. 
Yes, the District administrative leadership needs to change.  This is evidenced most 
recently by last year’s round of contract negotiations where SLUSD was the last 
district to settle in the county, six employee grievances were filed and 90% of 
teachers surveyed had “no confidence” in the Superintendent’s leadership.  There is 



 

 

no evidence to lead us to believe that next year’s contract negotiations will go much 
better and we certainly can’t afford another $830,000 in legal fees.  The 
Superintendent has also managed to alienate parents by dropping district created 
parent committees (Parent Leaders’ Council, PASS) with out any notice or 
explanation.  The need for the Superintendent to improve her communication style 
has been raised many times and yet parents still feel condescended to.  Finally, the 
District administration has a culture of denial, deflection and misleading responses 
to requests for information from the public.  Our District needs a leader not only 
with a strong vision, but one capable of bringing others to the table to share that 
vision. 
 
9. If you are not currently on the Board, how many school board meetings have you 
attended in the past two years? If you are currently on the Board, how many school board 
meetings have you missed in the last two years. 
 
In 2006-07 I attended nearly every school board meeting as well as multiple 
committee and community meetings related to the Measure B Bond Campaign. 
 
In the 2007-08 year I focused mainly on obligations at Washington Elementary, but 
I have attended at least five meetings over that period of time. 
 
 

 


